
HOSPITAL EMERGENCY INCIDENT COMMAND SYSTEM

PUBLIC INFORMATION
OFFICER

LIAISON
OFFICER

SAFETY & SECURITY
OFFICER

DAMAGE ASSESSMENT
AND CONTROL OFFICER

SANITATION SYSTEMS
OFFICER

FACILITY
UNIT LEADER

COMMUNICATIONS
UNIT LEADER

TRANSPORTATION
UNIT LEADER

MATERIALS SUPPLY
UNIT LEADER

NUTRITIONAL SUPPLY
UNIT LEADER

LOGISTICS
CHIEF

SITUATION - STATUS
UNIT LEADER

LABOR POOL
UNIT LEADER

MEDICAL STAFF
UNIT LEADER

PATIENT TRACKING
OFFICER

PATIENT INFORMATION
OFFICER

NURSING
UNIT LEADER

PLANNING
CHIEF

TIME
UNIT LEADER

PROCURMENT
UNIT LEADER

CLAIMS
UNIT LEADER

COST
UNIT LEADER

FINANCE
CHIEF

MEDICAL STAFF
DIRECTOR

SURGICAL SERVICES
UNIT LEADER

MATERNAL - CHILD
UNIT LEADER

CRITICAL CARE
UNIT LEADER

GENERAL NURSING CARE
UNIT LEADER

OUTPATIENT SERVICES
UNIT LEADER

IN-PATIENT AREAS
SUPERVISOR

TRIAGE
UNIT LEADER

IMMEDIATE TREATMENT
UNIT LEADER

DELAYED TREATMENT
UNIT LEADER

MINOR TREATMENT
UNIT LEADER

DISCHARGE
UNIT LEADER

MORGUE
UNIT LEADER

TREATMENT AREAS
SUPERVISOR

MEDICAL CARE
DIRECTOR

LABORATORY
UNIT LEADER

RADIOLOGY
UNIT LEADER

PHARMACY
UNIT LEADER

CARDIOPULMONARY
UNIT LEADER

ANCILLARY SERVICES
DIRECTOR

STAFF SUPPORT
UNIT LEADER

PSYCHOLOGICAL SUPPORT
UNIT LEADER

DEPENDANT CARE
UNIT LEADER

HUMAN SERVICES
DIRECTOR

OPERATIONS
CHIEF

INCIDENT COMMANDER
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